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July 24, 2020 
 
Good afternoon McGarvey families, 
 
I hope you and your family have been enjoying a wonderful summer break! Now that EGUSD has a 
plan for learning to start the 2020-2021 school year, I want to go over what this Distance Learning 
(DL) plan is going to look like for all our Griffins. For our literal starters: 
 

 The first day of school for Tracks B, C, and D is Monday, August 3, 2020 
 The first day of school for Track A is Monday, August 24 
 School begins at 8:00 a.m. every day, for all students TK-6, on all “on track” days.  

 
We are excited that Distance Learning this school year will be much different from the distance 
learning of last spring in that it is intentional and explicit in its planning. We are very excited that we 
will be able to distribute grade level textbooks, consumables, books for reading, and other materials 
typically used in the classroom for instruction, as determined by each grade level team.   We hope 
you will recognize that these additions to our model will make distance learning much more like what 
students would experience in their school classroom.  In addition, we have a specific learning 
schedule that will make each school day look much closer to a “normal” school day. As in the past, 
there will be an “Early Out” Day for teacher collaboration around student learning. For us, that will 
now be on Mondays instead of Thursdays as it had been in the past. Tuesdays through Fridays will 
follow a longer “Regular Day” schedule.  
 
Very general versions of the daily schedules are included below. Your child’s teacher will provide 
additional detail of what will take place during the day in their Back to School presentations. Their 
presentations will be virtual and available for online viewing no later than August 3 for Tracks B,C, 
and D or August 24 for Track A. 
 
There are two terms you will encounter…  

 Synchronous learning - real time online direct instruction, classwork, and 
assessments with the teacher (expect about 3 hours of this each day) 
 

 Asynchronous learning-  recorded lessons, independent work, projects, long term 
assignments, assessments/tests. 

 
While your child is signed on for the hours listed in the schedule below for synchronous instruction 
and classwork, they may be engaged in direct instruction, working with textbooks, reading literature, 
or practicing skills.  Leaving your child logged in for the periods of synchronous instruction allows not 
just for real-time teaching but also the crucially important processes of monitoring work, answering 
questions, giving feedback and providing individualized teaching and re-teaching as needed. 
Assessment will also be an important and regular part of the learning process. It is very important 
that your child sign on each day at the scheduled time, because attendance will be taken and 
participation is the best way to ensure your child’s academic growth.  

 
 

mailto:mgulden@egusd.net
mailto:wvillalt@egusd.net


 
Daily Schedules: 
  
Transitional Kindergarten & Kindergarten – All TK & K classes are on “Early/AM” schedules 

Monday (early out day) Tuesday-Friday 

7:55 All Students Login for 8:00 Live Start to the Day 

8:00 Morning Meeting Begins for All Classes 

8:00-
11:10 

Instruction –      Synchronous* and 
Asynchronous^ 

8:00-
11:10 

Instruction –      Synchronous* and 
Asynchronous^ 

11:10 “Dismissal” 11:10-
12:10 

Small Group Synchronous Instruction 

    12:10-
12:45 

Lunch 

    12:45-
1:55 

Small Group Synchronous Instruction 

    1:55 “Dismissal” 

  
  
Grades 1-6                                          

Monday (early out day) Tuesday-Friday 

7:55 All Students Login for 8:00 Live Start to the Day 

8:00 Morning Meeting Begins for All Classes 

8:00-
11:05 

Instruction –      Synchronous* 
and Asynchronous^ 

8:00-
12:15 

Instruction – Synchronous and 
Asynchronous 

11:05-
12:15 

Instruction -      Asynchronous 12:15-
12:50 

Lunch 

12:15-
12:50 

Lunch 12:50-
1:55 

Instruction - Synchronous Intervention & 
Asynchronous Instruction 

12:50-
1:40 

Instruction -      Asynchronous 1:55 “Dismissal” 

 



Additional synchronous teacher support may be available in the afternoon to meet student needs. 
For our students with special needs, our case managers will be in contact with families to discuss 
how your child’s needs will be met in the new and improved Distance Learning model. 
 
Accompanying this Messenger communication is the Distance Learning edition of our McGarvey 
Parent-Student-Teacher Handbook. Please read this carefully as it contains details not addressed in 
this letter. Additional information will also be coming very soon from both teachers and our office 
regarding: 

 Distribution of books and supplies 
 Chromebook checkout 
 Virtual “Back to School Night” - both schoolwide and individual classrooms 
 Welcome information from classroom teachers 
 Food and Nutrition Services (prices and meal distribution plan is outlined in the Handbook) 

 
Much thought and planning has gone into the creation of these plans.  We will continue to do all we 
can to support our families because our students are worth it!  We appreciate and count on your 
continued support and flexibility. 
 
Stay safe and be well, 
 
Mike Gulden 
Principal, Robert J. McGarvey Elementary 
 


